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What is Executive 
Functioning? 

  Executive Functions – neurologically-based skills 
involving mental control and self-regulation necessary in 
managing neural processes in order to achieve a goal 
(more simply the ability to plan and organize tasks that 
may include flexible problem solving, setting sequential 
steps, and monitoring oneself to be sure they are on 
track to meeting the goal) 

 
 These skills are necessary at all ages. When the neural 

processes are working smoothly, they are not noticeable 
– however, when these processes aren’t working there 
can be many difficulties in daily functioning. 

   



Vocabulary to Know 

  Impulse Control – The ability to think 
before acting. Children with poor impulse 
control may blurt out answers or display 
unsafe behaviors. This is common in 
children with attention disorders (ADHD). 

 
  Emotional Control – The ability to keep 

emotions in check at a level that is 
acceptable for the presenting issue. 

 
   



Vocabulary to Know 

  Flexible Thinking – The ability to problem 
solve in instances that don’t go as planned 
or the ability to look at something from 
someone else’s perspective. 

 
  Working Memory – The ability to hold 

necessary information in your mind long 
enough to do something meaningful with 
that information. 

 
   



Vocabulary to Know 

  Self-Monitoring – The ability to check in 
with your progress toward a desired 
outcome and to determine whether the 
end result met the expectations of the 
task. 

  Planning & Prioritizing – The ability to 
create a plan and determine the most 
important steps in order to achieve a 
desired outcome. 

 
   



Vocabulary to Know 

  Task Initiation – The ability to get started 
on a task and recognize the first step in 
achieving a goal. 

 
  Organization – The ability to physically 

and mentally keep track of items, 
thoughts, or steps necessary to achieve a 
desired outcome. 

 
   



How do these skills impact 
learning? 

•  We need to be able to focus, hold onto 
and work with information in our mind 
while filtering distractions, and switching 
gears based on the information coming in 
to complete any task in the classroom or in 
activities of daily living (e.g., getting ready 
for school). 

•  The inability to do any of these things 
routinely can greatly impact performance. 

 



         Think About It…. 
 
•  What are the necessary skills for getting 

ready for school in the morning? 
•  Where might we need to utilize impulse 

control? Emotional Control? 
•  What could go wrong that would require 

flexible thinking? 
•  What are the tasks that would require working 

memory ability? 
•  Why might you need to self-monitor? 
•  How could task initiation become an issue? 



           In The Classroom  

•  Students struggle to recognize the most crucial 
information while the teacher is giving a lesson 
or instructions on a task. 

•  Students struggle to come up with a plan in 
order to complete an in-class activity or long-
term assignment. 

•  Students struggle to remember the materials 
they need for each class. 

•  Students struggle to recognize how long a task 
will actually take leading to procrastination. 



What Are Our Goals For 
Intervention? 

 Our Goal:  
•  To provide the student with specific 

strategies to incorporate at home and in the 
classroom.  

•  To provide the parents with support, 
strategies, and specific tools to manage their 
child’s difficulties. 

•  To provide the teacher with a list of helpful 
tips and strategies specific to the student’s 
areas of difficulty. 

 
   



What Are Our Focus 
Areas? 

  Working Memory –  
•  Teaching the student strategies for chunking, 

linking and associations, paraphrasing, and 
visualizing. 

  
•  Helping the parent to understand how best to 

present information to their child. 
•  You may offer to create specific materials during 

your session to support or to bring to the next 
session to help support the family. 

  



What Are Our Focus 
Areas? 

  Time Management –  
•  Teaching the student how to estimate time, 

create a homework plan, plan for a long-term 
assignment, and study for tests in advance.  

•  Helping the parent to create a schedule, 
communicate with the school, and foster an 
understanding of time by using an analog clock. 

•  Making sure the school is communicating with 
apps or other methods about the homework 
requirements.  



What Are Our Focus 
Areas? 

  Planning & Organizing –  
•  Teaching the student how to brainstorm, 

organize notes and information, read with a 
purpose, and write efficiently.  

•  Helping the parent to physically support 
organization of the child’s space (e.g., for 
middle school students suggest keeping all 
subjects organized by a specific color. 
•  Offer to support the parent by creating a visual 

checklist for the daily routine or areas of struggle. 



What Are Our Focus 
Areas? 

  Flexible Thinking –  
•  Teaching the student how to reorder a sentence 

and recognize important information, rewrite 
sentences and paragraphs, recognize 
intonation and stress.  

•  Helping the parent to validate student concerns 
and talk through problems to show their 
problem solving strategies. 



What Are Our Focus 
Areas? 

  Self Monitoring –  
•  Teaching the student how to check work for 

mistakes, edit written work using checklists, 
identify key words, and combine new and 
existing information.  

•  Helping the parent to understand and support 
the student in utilizing checklists and support 
the idea of utilizing background information to 
help draw conclusions. 



Curriculum 
  Executive Functions Training – This is a 

program we use that has specific tasks to help support 
students in each of the identified areas. While we can 
absolutely use this program to guide instruction we 
would like to take this one step further by using a 
student’s actual classwork to make it more meaningful. 

  Our Job– We need to use the questionnaires to 
determine focus areas and be sure to present the 
information at a level most appropriate for the child’s 
functioning. Some of the tasks may be too simple or too 
advanced for a child’s general areas of functioning. 

 
   



Therapy Models 

  Weekly Therapy – In a weekly session format 
you would be able to present 2-3 strategies 
from the section you are working on (e.g., 
Planning and Organizing, Self-Monitoring) 
and then work with the student on applying 
that particular strategy to their assignments 
or homework for the week. This type of 
session would focus on highly individualized 
strategy use specific to the student’s needs. 

   
   



Therapy Models 
  Monthly Consultation – In a monthly session 

format you would introduce the topic as a whole 
(e.g., Planning and Organizing) and present the 
information to the parent and student. The focus 
in this type of session is more on the strategies 
for parents and how you can support a family in 
creating the necessary materials and 
organizational support for the student. 

•  You would not complete the lesson activities 
specifically but rather see how they apply to the 
questions presented by the parent. 

   



Therapy Models 
  One-Time Intensive Session & Report – In this 

one time meeting you would take information 
provided by the parents in order to come up with 
a “plan of attack” for the parents. You would use 
the session to fully understand the struggles and 
needs of the student and then devise a report 
and call to action for parents and teachers. 
•  As part of this plan you would also develop any 

necessary materials, schedules, or checklists for 
the family (printed and laminated) to include in the 
comprehensive report.   



Strategies to Present 

  Create a Daily Schedule Checklist–  
   Creating this type of a schedule 

would allow a student to take 
ownership of their daily tasks. 
We recommend having the 
parent come up with some sort 
of reward structure if the 
student has completed all of 
their “checklist” independently. 
 
This should help the student 
begin to internalize their daily 
schedule without needing 
consistent redirection from the 
parent. 



Strategies to Present 

  Create a “Homework Zone” –  
   

A “homework zone” should 
be a quiet space that is 
equipped with everything a 
student needs to get their 
homework accomplished. 
Ideally there should be: 
writing materials, any other 
necessary supplies (often 
glue, scissors, tape), good 
lighting, and an analog 
clock to monitor time. 



Strategies to Present 

  Use a timer app – This can help with task 
initiation and can support self-monitoring. 
In setting a timer you are giving finite 
periods of work. In the beginning, a 
student should have a parent or tutor 
present to help them recognize when they 
are “off-track”. Anytime the student is off-
track the timer should be stopped. This 
will help with both time management and 
self-monitoring. 30/30 is a great free app 
to accomplish this goal. 

   



Strategies to Present 
  Get Ready, Do, Done – Think about what the product will 

look like when it’s done, from there work backward to plan the steps/
materials, then gather materials, set timer and work until the task is done. 

The white space 
can be used to 
actually write down 
the necessary 
materials and 
steps. Use a page 
protector or 
laminate so you 
can reuse for each 
new assignment.  

This form is 
available on our 
Google Drive 



Strategies to Present 
  Scheduling/Time Blocking – Take a 

blank calendar (the example below is 
available on our Google Drive) and work 
with the student (and parent if needed) to 
create a schedule outlining his or her 
daily schedule. Include individual 
classes, sports, extracurricular activities, 
and planned time to help the student and 
parent visualize the students schedule. 
This can help create a routine time that 
homework will be accomplished. It can 
also help determine whether the child 
may be over-scheduled which can further 
contribute to difficulties with “executive 
functions”. 



Things to Recognize from a 
Parent Perspective 

•  There are multiple, competing demands 
for their time. 

•  Anything you can do/create to help 
support actual implementation for the 
family will be very much appreciated. 

•  It’s incredibly difficult, at times, to parent a 
child struggling with executive functioning 
difficulties because so much of this seems 
like “common-sense”. 

 



Articles to Read 

   Enhancing & Practicing Executive 
Function Skills with Children from Infancy 
to Adolescence 
 http://developingchild.harvard.edu/wp-content/uploads/2015/05/Enhancing-
and-Practicing-Executive-Function-Skills-with-Children-from-Infancy-to-
Adolescence-1.pdf 

Executive Function in the Classroom: 
Neurological Implications for Classroom 
Intervention 
 http://www.learninglandscapes.ca/images/documents/ll-no9/
hgreenstone.pdf 



Summary Exercise 

•  How could you support a child utilizing a 
family-centered approach who struggles to 
get ready for school in the morning? 
•  Make sure to address ways to support working 

memory, time management, planning and 
organizing, flexible thinking, and self-monitoring. 

•  How could you support a child that 
consistently forgets to turn in his/her 
assignments? 


